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ITEM 9. Regulation FD Disclosure

On January 28, 2004, the Registrant participated at the Citigroup Smith Barney Financial Services Conference in New York, New York. The
materials presented by the Registrant follow and are also available through the Registrant’s web site at www.charterone.com. In addition, a
copy of the materials may be obtained from the Registrant’s Investor Relations Department at (800) 262-6301.



Cit igroup Smith Bar ney 2004 Fin ancial Services Co nference Jan uar y 27 -29, 2004



Forwar d -Lookin g Inf ormation This pr esentation con tainscer tain esti matesof futu re operatin g trends for Charter One F inancial, Inc., as well as estim atesof financial condi tion, oper at ing eff iciencies, r ev en uecr eat ion, lending origin at ion, loan sale volumes , charge- offs and loan lo ss prov isio ns. T hese es timates cons titute f orward -looking s tatements (wit hin the meaning o f the Pr ivate Securi tiesL itig at ion Reform Act of 199 5), which i nvolve s ignifi cant risksand uncer tainties . Actual results may dif fer materially f rom the results discussed in these forwar d- looking s tatements . Reference is made to Charter One's fil ings with the S EC, such as the lates t annual r eport on Form 10-K an d quarterl y repor tson Form 10 -Q, for infor mation r eg ar ding f acto rs that could cause actual resul ts t o diff er mater ially fr om those descr ibed in the f orwar d- looking s tatements .



Char ter One at a Glance Reg ional bank hold ing company headquart er ed in Cleveland, f ounded in 1934 22nd larges t publi cl y traded U.S . bank Li sted on NYSE: "CF" Member of S&P 500 I ndex $7.9 B market cap



Char ter One at a Glance Operates throu gh 592 br anches in nin es tates 446 tr ad itional & 1 46 in -stor e branches Focus on consu mer banking n iche Stro ng retail banki ng track r ecor d organi cd epo sit growth amo ng best in indus try excessasset gener ator - driving asset mix shift Extr emely eff icient operati on 40/45% effi ci en cy ratio, cor ner s tone of bus inessp lan



CF Hist orical E arnings Gro wth Origi nally Reported Oper ating E PS 198 8 1989 1990 1 991 1992 199 3 1994 1995 1 996 1997 1998 1999 2000 2 001 2002 2003 Eas t 0.3 0.39 0 .38 0.7 0.79 0. 95 1.04 1.1 1.2 9 1.43 1.61 1. 81 1.89 2.1 2.4 5 2.74 *I n year s with pooli ngs, d at ai s3 qt rs stand al one, 4th qtr pooled Compoun ded an nual ear nings grow th thru 2003: 10 yr - 10% 5 yr - 11% P er Share ( adjus ted for stock split s/d ividends thru 9 /30/02)



Dividend Gro wth '88 '89 '90 '9 1 '9 2 '93 '94 '95 '96 '97 '98 '99 '00 '01 '02 '03 Ann Di v 0.0695 0.075 8 0.0884 0.09 95 0.1106 0.14 69 0.2097 0.2 665 0.3203 0.3 703 0.4325 0. 5167 0.6125 0 .7166 0.8295 0.98 Out of Top 2 5 Banks , CF r anks# 19 in Payout Rati o & #14 in Yield . . . r oom to mo ve . . . 19% growth r ate compounded annually



Key Oper ating Resu lts - 2003 EP S $2.74 $2.45 ROA 1.45% 1.47% ROE 19.45% 19.38% ROTE (1) 22.51% 22.31% E ff iciency 42.34% 39.54% (1) Retu rn on tangi ble equity 2003 2002



Balance Sheet S trategy Asset Mix Emphas is on reducing I -4 family exp osur e MBS/ 1- 4 family loansdo wn $3.4 B, or 1 5%, s ince high poi nt at 6/30/0 3 Futur e balancesheet gro wth dri ven by non 1 -4 family portf olio gr owth non 1 -4 family up $1.6 B, or 9 %, in 2 003; $4.0 B, or 22%, b ef ore secu ritizatio nss tro ngest gr owth in HEL OC( 21% ) & small bus iness ( 48% )



NCO/avg loans( ann) .38% .37% * NPL s/l oans .60 % .55% NPAs/loans .73% .70% Und er perfo rming asset s/l oans .89% .94% Allowance/loans 1.34% 1.24% A llowance/NCO (ann) 3 .8 yrs 3.4 yr s* *2 002 excludes$ 27.3 M resulting f rom NCO pol icy change in 2Q02 Over al l Credit P rofi le 2003 2002



Balance Sheet S trategy Debt Retir ement FHL B Advancem aturiti es as of 12/ 31/03: $2.2 5 B@ 6. 27% in '05/ ear ly '06 $2.80 B @ 5.30% in '07/early '08 Retir ing '05/06 deb t esti mated prepayment penalt y of $.45 to $.50 per shar ei n 1Q04



Balance Sheet S trategy Debt Retir ement Benef its Adds $.20 -$.25 to '04 E PS & $.10 -$.15 to '05 E PS Add sappr ox 20 bp to margin Accelerates reductio n in 1 -4 family/ MBS exp osur e 35% of earning assets by 12 /05 En han ces core earni ngsvi sibi lity of retail bank



2004 EP S Guidance High Low P rojected GAAP E PS $2.55 $2.40 Prepay penalty .45 .50 E PS excl pr epay $3.00 $2.90



Drivers of 2004 E ar nings Ret ai l banking r evenue growth f ed by NIB & de novo success provides 5 -6% E PS gr owth L ower demand on provis ion econom y str engthening y ear - end reser vespr ovide almos t 4 year scoverage to 4Q char ge- offs St rong non 1-4 family portf olio gr owth pr oject ing 2004 gr owth in excesso f 20% , befor esecurit izat ions



Drivers of 2004 E ar nings Cap ital management f lexibilit y remains intact r epu rchased 50 Mshares si nce1 996; $1.3 B in capit al Key questi ons: level of balance sheet leverage degree of f ranchise inves tment/expans ion economic & interes t rate envir onment





Retail Bankin g Earn ings Growth I ncrease r even ue from exist ing cust omers Incr ease custo mers in exis ting s tores Incr ease fr anchise f ootpri nt 3 Ways to Grow Revenue



Evolut ion of aRevenue Gro wth Plan L ocate area where Retail Model works bes t Identi fy why m odel works E mbrace role of massseller of banking pr oducts Set s trategic obj ecti vescons is tent with m ass market r etailer Develop m ar keting pr ograms aroun d str ategic goals Expand f ootpr int in s imi lar mark et s



Bui ld Our Retail Br and on 3 Tenets Value Convenience Ease of use



2003 Big T hree De novo added net 118 i n 2003 - 26% gr owth Gr owth in checking accounts - Net 135,000 net gr owth - 10% Gr owth in no ninteres t -bear ing checking $700 M - 50% annual gr owth I ndus try L ead er in all th ree cat ego ries



Dem onst rated sam es tor e sales competency Ind ustr y -leadi ng in -stor e banking competency Uni que trade area de novo i nitiatives 2003 S uccess - DeNo vo Exp ans ion



2003 De Novo E xpansi on CF CBH FIT B TCB BAC% Growt h 0.27 0.2 0. 06 0.048 0.036



2003 Ex pan sion 2003 2003 % Divis ion E xis ting Adds Fo otprint Growth Oh io 93 26 119 28% Michigan* 1 23 19 142 15 WNY 6 3 50 113 79 E NY 101 12 113 12 I llinois 81 24 1 05 30 To tal 461 131 59 2 28% *Michig an divis ion includes Ind iana



In -Store P artners T opsF armer Jack Krog er K -Mart Ri ni Rego Dave's Pr ice Cho pper Hiller sDom inicks Food 4 L ess Marsh Mei jer Butera Acme Catalanos Hannaford Buehler sGr and Union Vall i Starb uck s



2003 Success - DeNo vo Exp ans ion New banki ng centers 121 total Capital cos t $48 MOper ating expense $19 M Revenue $6 M



In -Store De Novo Growth Model I nception: $25 0,000 Capital Cos t $250,000 Op er ating E xpense Depos its $10M DDA Accounts 1,000 S pread $ 300,0 00 Non Int er est Income $ 250, 000 Ef ficiency Ratio 45. 7% 12 Mos. Depos its $15M DDA Accou nts2 ,000 Spr ead $ 450,000 Non Interes t In com e $ 500,000 E ff iciency Rati o 26.4% 24 Mos. Depos its $20M DDA Accounts 3,000 S pread $ 600,0 00 Non Int er est Income $ 750,0 00 Ef ficiency Ratio 18.6 % 36 Mos.



2003 Success - Buf falo De Novo Added 25 banking center s; n ow 43 Lo cati onsE xis ting lo cati onsg rew net DDA 14% Tot al revenue in Buff alo grew 35%



2003 Success - Net Checkin g Growth No ninteres t -bear ing - 246,000 NE T accts Growth t rans lates in to 35% increase Net hou sehold g rowth of 16% Shif ted growth from interes t -bear ing



2003 Success - Checking Mix Shif t 12/31/02 12/31/03 N oninteres t -bear ing 51% 63% I nteres t -bear ing 49% 37% Dr amatic shift i n consum er checking accounts



2003 Success - NIB Bal an ce Gr owth Consumer Balances+ $450 M, or 51 % Business Balances +$ 250 M, or 48% Tot al Growth $700M, or 50%



Small Bus iness Depos it Gr owth 1999 20 00 2001 2002 2003 Depos its 374 428 762 1 250 2110 # o f acct s46 48 58 71 126 2 003 growt h: 69% in $; 77% in accts



1/1/2003 2/ 1/2003 3/1 /2003 4/1/ 2003 5/1/2 003 6/1/20 03 7/1/2003 8/1/2003 9/1/2003 10 /1/2003 11 /1/2003 12/ 1/2003 1/ 1/2004 2/1/ 2004 3/1/2 004 4/1/20 04 5/1/200 4 6/1/2004 7/1/2004 8/ 1/2004 9/ 1/2004 10/1 /2004 11/1 /2004 12/1/ 2004 Cost of F unds 0.0208 0.0197 0.0202 0.02 0 .0182 0.0178 0 .0171 0.0164 0.0165 0.0165 0.0165 0.0165 0.01625 0.01 6 0.01575 0.0 155 0.01525 0 .015 0.01475 0 .0145 0.01425 0.014 0.0137 5 0.0135 Depos its 1422.8 15 08.7 1530.4 1 500.1 1656.6 1 674.8 1713.8 1912.6 1890.1 2012.2 2087 2 162 2245 232 8 2411 2494 2 577 2660 2743 2826 2909 29 92 3075 3158 Cost of Funds /NI BDepos its



NIB Deposi t Growth 2003 Pr ogressi on 12/31/20 02 3/31/20 03 6/30/200 3 9/30/200 3 12/31/200 3 Ret ai l 1306 1446 1 622 1816 202 5 Co rporat e/ cus todi al s884 939 1034 945 508 2190 238 5 2656 2761 2 533 ($ in millio ns) Total $2,190 $2,385 $2,656 $2,761 $2,533



1997 1998 199 9 2000 2001 2 002 2003 100 130 160 204 2 45 284 329 + 23% + 29% +20% +16% +30% Deposi t -Related Revenue ($ i n milli ons) *2003 im pact of Master Car d sett lement on debit ap prox $6.0 M16 %, 18% adj for MCsettlement



2003 Success - IL Revenue Gr owth E xist ing fr anch ise pr oducing s tron g results Net DDA growt h of 6.5% Revenue growth o f 31%



And The 4t h Quarter Go es T o . . . E fficiency L inked 4Q Ratio Qu ar ter* '03/'02 4Q0 3 CF 37% 16% 46.6 % WM 1 5 64.8 ONE 1 8 61.4 TCB (14) 1 60.6 S OV 2 10 53.0 F IT B( 1) 11 47.3 NCC 4 7 51.4 *annuali zed



1996 - 2006 CF T otal Ex pen se 412 Retail Revenue 474 Cumul ative Change CF Expense vs . Ret ai l Revenue ( $ in M)



2004 Planned De Novo Expans ion 200 4 2004 % Divis ion E xist ing Adds Footp rint Gr owth Ohio 119 13 132 1 1% Michigan* 142 55 197 39 WNY 113 7 120 6 E NY 113 27 14 0 24 Ill inois 105 23 128 22 Tot al 592 125 717 21% *Michigan di visi on includes Indiana



Retail F ootpr int at 12/3 1/02 T rad In - stor e 2002



Retail F ootpr int at 12/3 1/04 T rad In - stor e 2002 2003 d en ovos2 004 propo sed de novo s



In -Store Networ k Grew f rom 4 8 to 146 s tor es in 20 03 ... 300% ! Curr ently 7th l ar gest in -stor e network i n US 73 s tor es in 20 04 takesus to 21 9 sto resam ong Top 5 in the countr y



Head t o Head Com pet ition % of COB Fr anchise Bank in 1 Mil eRadius Key Bank 26% Bank O ne2 6% Nation al Ci ty 23% Fift h Thir d 17%



Char ter One as an Innovator



It takes 2 to 4 years fo r an org ani zat ion to learn how to create new gr owth.



Retail Bankin g Leader Board Retail Strategy Roll out CF NCC/KEY/ ONE F ree Checki ng 1989 2002 Com prehens ive incentives for banking centers 1993 200 2 Comprehens ive ser vice initiati ves1994 2001 Branch capital im provements 1995 2 003 Em ployeeshi red fr om non - ban k retail 199 7 2002 Sales platf orm technol ogy 1998 2003



Retail Bankin g Leader Board Retail Strategy Roll out CF NCC/KEY/ ONE S mall bus inessF ree Ch eckin g 1999 2002 Debi t car d rewar ds200 0 2001 Fr ee on -line banking & bill pay 2000 2002 Fr eeo n-line bus iness banking & bill pay 2 000 2002 Customer m an ag em ent data 2001 2004 F ree on -line check images20 02 2002



Retail Bankin g Leader Board Retail Strategy Roll out CF NCC/KEY/ ONE Delayed debit with rewar ds - small busi ness 2001 Not y et Free gif t cards 2002 Not y et Free wir e transfers - con sumer s& sm al l bus iness 2003 Not yet Free checks for life 2003 Not yet



Online Viewing & Money Movement See an d move money f rom any account! see. do!





Appendix L oan / Credit Update as of 1 2/31/03



Lending P rof ile - 12/31/03 1 - 4 Family Cons Dir ect HEL OC Other Consumer F inanceAu to Corpor ate Banki ng CRE Lease Eas t 0.34 0.04 0.12 0.02 0.0 4 0.22 0.05 0.0 9 0.08 1- 4 Family 3 1% $8.8 B Cor p Bank 6% $1.7 BL ease 8% $2.1 B CRE /ResCons t 10% $3.0 B Auto 22% $6.4 BRetail Consumer 19% $5.5 BConsumer Finance 4% $ 1.1 B Cl osed- end 1st/ 2nd 5% HEL OC1 2% Other 2% MidMkt 3% BusBnk 3 % Non 1 -4 69% ?



Com mercial $6.8 B ( 24%) Lendin g Prof ile - 12/31/03 S even major l end ing areas One- to-four $8.8 B Retail consum er 5.5 B Consumer f inance1 .1 B Auto fin an ce 6.4 BCRE/ Res Cons t 3.0 B Leas ing 2.1 B Corp ban king 1.7 B $28.6 BConsumer $21.8 B (76% )



1- 4 Family P ortf olio S napshot - 12/31/03 $ 8.8 B portf olio, 5.3% yield 68 % fi xed / 32% ARM Aver age lo an size of $160,000 Aver ageL T V on 1s t liens (UPB) - 59% Aver ag ecur rent F ICO 728 85% of po rtfo lio in r etail bank fo otprint NCO ratio - .03% 200 3; .05% 2002; .03% 2001 31%



Lending P rof ile - 12/31/03 L oan Ser vicing Por tfol io Among t op 25 larg es t U.S . ser vicers @$ 28 B; $17 B ser viced for others WAC - 6.12% @ 12/ 31/03 MSR at $177 M, or 1.05% of serviced por tfoli o includes $83 M valuation allo wance average servicing spr ead 3 6 bp impl iesvaluati on of 2.9x serv icing spread



CF vs. MBA 1 -4 Delinquency Ratios Total Del inquency Ratio (in cl .F/C) By Qtr 97 -4 98 -1 98- 4 99-1 99 -2 99- 3 99-4 00 -3 00- 4 01- 1 01-2 01 -3 01- 4 02-1 02 -2 02- 3 02-4 03 -1 03- 2 03- 3 COMC 0.0391 0.0266 0.0334 0.0234 0.0247 0.029 0.0276 0.0318 0.0317 0.0256 0.027 9 0.0309 0.030 2 0.0247 0.02 63 0.0261 0.0 287 0.0228 0.0 23 0.0237 MBA Adj.* 0.0 403 0.0331 0.0 381 0.0319 0. 0338 0.0349 0 .0339 0.0338 0 .0395 0.0323 0.0351 0.0393 0.04 0.0332 0 .0375 0.0394 0.0411 0.0344 0.0381 0.038 Includes all loans ser viced by Charter On eMor tgage *Sour ce: Mor tgage Bankers Association of America ( "MBA") National Deli nquency Sur vey , uses matched por tfoli o



Retail Consumer Snapshot - 12/31/03 $ 5.5 B portf olio, 4.4% yield Balance Yield HE LOCs $3.4 B 3.8% Cl osed -end 1sts /2nds 1.5 B 5.4% Marine lending .3 B 6.7% Ot her .3 B 4.4% $5.5 B 4.4% 19%



Retail Consumer Cr edit Qualit y Stats on Combined P ortf olio - 12/31/03 NCO r atio - .19% 200 3; .23% 2002 NPL s - $10 M (.18% ) REO - $2.6 M, 52 units



Retail Consumer Port folio Growth 19 96 1997 1998 1999 2000 200 1 2002 2003 Ot her 0.9 0.7 0.7 0.6 0.7 0.6 0.5 0.6 HE LOC 0.3 0.6 0.7 1 1.5 2 2. 8 3.4 Closed - end 1sts /2nds 0.3 0 .6 1.4 2.1 2.3 2 .3 2.2 1.5 ( $ in bill ions) $1.6 B $5.5 B$4 .9 B $4.5 B $2.8 B $1.9 B $3.7 B *Net of secur itizations - $2.4 B in 2003; $1.0 B in 2002; $1.4 B in 2001 $ 5.5 B



$3.4 B portf olio, 3.8 % yield Gr owth spurr ed by "Piggy - back" & P M2 product set Average loan com mitted s ince 1/1/00: $54,712 740 FICO, & 79% L TV F ICO by pr oduct: 85% & 90% LT V - 742 100% LT V - 711 125% LT V - 706 Ret ai l Consu mer Snapshot - 12/31/03 HE L OCs



HEL OCP ortf olio - 12/31/03 L T V Produ ct O/S Util izat ion Avg Bal O/S 85% $ 7 49 M 40% $28 K 90% 2,18 8 M3 6% $29 K 100% 32 4 M62 % $19 K 1 25% 46 M 86% $27 K $3, 306 M 39% $27 K



HEL OCP ortf olio Gr owth 1996 1997 1998 199 9 2000 2001 2002 2003 Oth er 0.9 0.7 0.7 0.6 0.7 0.6 0. 6 2nds 0.1 0.2 0.2 0. 2 0.4 0.3 0.2 HE L OC0. 3 0.6 0.7 1 1.5 2 2.8 3.4 Dir ect Co n 0.3 0.4 1.2 1 .9 1.9 2 1.8 + 100% +17% +43% +50% +33% +40% +21%



Retail Consumer Snapshot - 12/31/03 Closed -End 1s ts /2nds $1.5 B por tfoli o, 5.4% y ield down f rom $2.0 B@ 12 /31/02 securitized $2. 4 Bi n 2003 Aver age lo an size $57 K Av er age LT V (UP B) on 1s ts 44% Aver ag ecur rent F ICO 738 99.8% in r et ai l foot print NCO r atio - .07% 200 3; .07% 2002



Retail Consumer Snapshot Closed- End 1s ts Additio nal gateway relationship pr oduct Refinance pr oduct sold thr ough branches secur itizable fir st mortg ag e, COMC ser vicing 10 to 15- yr fu lly amort izing term origi nat ion cos t $400 f ixed-rate, prepayment pen al ty cust omer inf o web access en abl ed



Consumer Finance Str ategic Objectives Launched 3/97 as A -/B+ ("Consumer Fi nance") s ingl e- family l end er targetin g rejections out of Ban k Revi sed s trategy 4 /02 - "Alt -A"( "S peci al ty Lendi ng") home equit y wholesal el en der - prime, non - con form ing, bor rowers & F NMA D. U.1,2,3 approv ed origin at ions non- con form ing pro duction s ince 4/02 - $443 M, 6.6% WAC, 730 FICO A -/B+ port folio w ill run off over next f ew year s4%



Consumer Finance Snapshot - 12/31/03 $ 1.1 B portf olio, 7.0% yield 99 % fi xed / 1% ARM 94% 1st liens / 6% 2n d liens $487 M "p re 4/02"; $566 M"pos t 4/02" Aver age l oan : 1st lien - $97 K, 339 -mo term, 655 curr . FICO, L TV 93 % 2nd l ien - $24 K, 222 -mo term, 616 curr . FICO



Consumer Finance Snapshot - 12/31/03 7 3% of portf olio in retail f ootpri nt NCO ratio - 1.52% 20 03; 2.60% 2002 NPL s - $43 M (3.92% ) RE O - $13.8 M, 244 unit sRecent prod uct ion: 4Q03 3 Q03 2Q03 3Q02 Av g FICO 730 730 717 702 Av g LT V 94% 95% 93% 92% WAC6 .61% 6.44 % 6.36% 7.49%



1997 1998 199 9 2000 2001 2 002 2003 125 250 753 989 1 043 985 1093 Con sumer Finance Snapshot P ortf olio Gr owth ($ in milli ons)



RCSB started i n 1984; CF acquir ed in 10/97 Prim arily in direct lendin g, minim al leas ing 3 ,780 fr an ch ised dealers in 21 states recent changes - add ed WI & MI S hort aver ag el ife 29% CAGRsince 1996 Au to Finance St rategic Objectives 22%



Auto Finance Sn apshot - 12/31/03 $ 6.4 B portf olio, 4.9% yield 48 7,000 loans Average balance $12,500 4 6-mo average remaini ng term; 19- mo weighted average lif e 64% n ew / 36% used



Auto Finance Sn apshot - 12/31/03 Yi el d driven b y cr edit score NCO ratio - .75% in 2003; 1.04% in 2002 ; .88% in 2001 RE O (repos on hand) - $3.5 M, 787 units ( .06%) Prop rietary scori ng highly predictive



Auto Finance Po rtfo lio Credit Qu al ity Cons ist ent ly moved up FICO scores on produ ct ion s ince1 /1/01: 20 03 2002 2001 Q1 749 737 719 Q2 752 739 72 4 Q3 753 746 7 31 Q4 751 749 733 744 average FI CO for portf olio



1996 1997 199 8 1999 2000 2 001 2002 200 3 1.1 1.7 2.1 2 .5 3.2 4.4 5.6 6 .4 Auto Fi nance P ortf olio ( $ in bill ions) +55 % +2 4% +1 9% + 28% + 38% + 14% + 27% I ndir ect l en ding; neglig ible leasin g



>680 < 680 93 7 > 680 <680 60 40 Auto F inance Cr edit Pr ofil eP roducti on by FI CO Score 60% 40% 7% 93% 1997 2003



Auto Finance Credit Prof ile 30+ Day Del inquencies1 2/98 12/99 12/00 12/0 1 12/02 12/ 03 0.0281 0.0 184 0.0193 0.0 191 0.0094 0. 0076



Auto Finance Credit Prof ile Repossessed Unit sas % of Tot al Loans 12/1/2 000 3/1/20 01 6/1/2001 9/1/2001 1 2/1/2001 3 /1/2002 6/ 1/2002 9/1 /2002 12/1/ 2002 3/1/ 2003 6/3/20 03 9/3/200 3 12/3/2003 0.0032 0.003 1 0.0024 0.003 2 0.0041 0.00 31 0.0018 0.0 019 0.0017 0.0 016 0.0013 0. 0014 0.0016 I llus trates pos t 9/11 bu ild up



Auto Finance Credit Prof ile Average Auctio n Loss ($) 7/1/2000 8/ 1/2000 9/ 1/2000 10/1 /2000 11/1 /2000 12/1/ 2000 1/1/ 2001 2/1/20 01 3/1/200 1 4/1/2001 5/1/2001 6/ 1/2001 7/ 1/2001 8/1/ 2001 9/1/ 2001 10/1/2 001 11/1/2 001 12/1/20 01 1/2/200 2 2/2/2002 3/2/2002 4 /2/2002 5/ 2/2002 6/2/ 2002 7/2/ 2002 8/2/20 02 9/2/200 2 10/2/2002 11/2/2002 12/2/2002 1/3/2003 2 /3/2003 3/ 3/2003 4/3 /2003 5/3/ 2003 6/3/2 003 7/3/200 3 8/3/2003 9/3/2003 1 0/3/2003 11 /3/2003 12 /3/2003 Avg Auction L oss 6267 60 69 6342 6647 6645 6689 63 15 6603 6478 6488 6462 679 4 6921 6970 6 882 7227 799 4 7979 7332 6 943 6986 702 9 7119 7102 7 161 6858 7410 7744 7826 76 60 7490 7070 7062 7070 72 86 7332 7274 7012 6970 662 4 7002 7184 % of Orig Amo unt Financed 0.38 5 0.382 0.383 0.413 0.416 0 .414 0.393 0.3 98 0.387 0.397 0.397 0.405 0.404 0.417 0. 415 0.444 0.46 8 0.458 0.434 0.419 0.4 0.41 1 0.419 0.413 0.418 0.425 0 .438 0.447 0.4 54 0.442 0.43 2 0.421 0.421 0.406 0.407 0. 416 0.418 0.41 0.402 9/11 I mpact



Auto Finance Credit Prof ile Average Auctio n Loss (% of $ Fi nanced) 7/1/20 00 8/1/200 0 9/1/2000 10/1/2000 1 1/1/2000 1 2/1/2000 1/ 1/2001 2/ 1/2001 3/1/ 2001 4/1/ 2001 5/1/20 01 6/1/200 1 7/1/2001 8/1/2001 9/ 1/2001 10/ 1/2001 11/ 1/2001 12/ 1/2001 1/2/ 2002 2/2/ 2002 3/2/20 02 4/2/200 2 5/2/2002 6/2/2002 7 /2/2002 8/ 2/2002 9/2/ 2002 10/2/ 2002 11/2/ 2002 12/2/ 2002 1/3/2 003 2/3/200 3 3/3/2003 4/3/2003 5 /3/2003 6/ 3/2003 7/3 /2003 8/3/ 2003 9/3/2 003 10/3/20 03 11/3/20 03 12/3/200 3 Avg Auction L oss62 67 6069 6342 6647 6645 668 9 6315 6603 6478 6488 646 2 6794 6921 6 970 6882 722 7 7994 7979 7 332 6943 6986 7029 7119 71 02 7161 6858 7410 7744 78 26 7660 7490 7070 7062 70 70 7286 7332 7274 7012 697 0 % of Orig Am ount Fi nanced 0 .385 0.382 0.3 83 0.413 0.41 6 0.414 0.393 0.398 0.387 0. 397 0.397 0.40 5 0.404 0.417 0.415 0.444 0 .468 0.458 0.4 34 0.419 0.4 0 .411 0.419 0.4 13 0.418 0.42 5 0.438 0.447 0.454 0.442 0. 432 0.421 0.42 1 0.406 0.407 0.416 0.418 0 .41 0.402 0.39 3 0.404 0.421 9/11 Im pact



3 6 9 12 15 18 21 24 27 30 1 994 0.0002 0.0 012 0.0026 0. 0036 0.0051 0 .0062 0.0075 0 .0084 0.0094 0.0104 1995 0 .0001 0.0017 0.005 0.0085 0 .0107 0.0129 0.0148 0.0167 0.0189 0.0205 1996 0.0001 0.0017 0.005 0 .009 0.0122 0 .0151 0.0179 0 .0206 0.0232 0.0247 1997 0 .0003 0.0022 0.0045 0.0074 0.0101 0.0125 0.0147 0.017 0.0184 0.0199 1998 0.0001 0.0009 0.003 0.0048 0.0064 0.008 0.0096 0.0109 0.0119 0.0134 1999 0 .0001 0.0015 0.0028 0.0044 0.0058 0.0071 0.0087 0.011 1 0.0123 0.01 44 2000 0 0.00 08 0.0026 0.0 045 0.006 0.00 85 0.0114 0.0 141 0.0164 0.0 181 2001 0.00 01 0.0008 0.0 027 0.0049 0. 007 0.0088 0.0 108 0.0122 0. 0137 0.0153 2 002 0 0.0009 0 .0021 0.0032 0.0043 0.0055 2003 0 0.0004 Auto Finance Credit P rofi le 30 Mo. Loss Mi gration - 2Q Pro duction 1997 -2002 Cumulative char ge- off r ate '9 7 '00 '01 '99 '98 # Mont hs .5 5% - '02



Auto Finance Net Charge - offs % of Average P ortf olio 1995 1996 1997 199 8 1999 2000 2001 2002* 20 03 Eas t 0.0053 0.0086 0.0117 0.0118 0.0094 0.008 0.0088 0.0104 0.0075 *Exclud ing impact of NCO policy change in 2Q02



Com mercial Mortg age S trategic Objectiv es L en ding continu ously since mi d 1970s His torically v er y low charge - offs Ori ginate in f ootprin t Current origin at ions - $866 M 2003; $63 9 M20 02 const ruction l oanspr iced off LI BOR & prime r ate end loansp riced & ind exed o ff F HLB advances9 %



Com mercial Mortg age S napshot - 12/31/03 $ 2.5 B portf olio, 5.7% yield 15 % fi xed / 85% ARM $500 Mcons tr uct ion; $2.0 B per manent loans Average loan s ize $1.1 M 17 loans > $10 M, l ar gest loan - $34 M 91% of port folio i n retail bank footpr int NCO rati o - .05% 200 3; .03% 2002; .05% 2001 NP Ls (incl con str uction) - $59 M (2.4% ) REO - $4.9 M, 10 units



Com mercial Mortg age P ortf olio 1996 1997 1998 19 99 2000 2001 2002 2003 2.1 1.9 1.8 2 2.1 2.7 2.3 2.5 ( $ in bil lions) Reflects runof f of non -str ategic portf olios



IL MI NY OH Other WI 0.23 0.31 0 .17 0.16 0.1 0. 03 Commercial Mor tgage Port folio - 12/31/03 By S tate



Com mercial Mortg age P ortf olio - 12/31/03 By P ropert y Type Non -Res Const ruct MultiF amily MultiF amily Cons truct Retail O ffice/Medical/Warehouse Land Other 0.1 0.3 1 0.06 0.21 0. 15 0.14 0.03



Com mercial L eas ing S trategic Objectiv es 15th largest U.S. bank leas ing company Big ticket leasin g company for med in '88 became CF cus tomer i n '8 9 CF acquired 1/9 5 Season ed m anag em en t group stil l on board 8%



Com mercial L eas ing S napshot - 12/31/03 $ 2.2 B leas ing p ortf olio Off ices i n Cl ev el an d, Ci ncinnati, Chicago, Bos ton, Charlot te, & Wilton, CT 4.9% yield; 8.2% eff ecti ve yield Avg r el at ionship of $ 8.0 M 38 over $20 M; l ar gest is$ 80 M Avg term of 63 mon ths, r ange of ter ms of 1 to 25 years



Com mercial L eas ing S napshot - 12/31/03 F ortun e1 000 focus , with 6 2% of portf olio wit h lesseesr ated as in ves tment grade NCO ratio - .31% 200 3; .03% 2002; .38% 2001; .0 0% 2000 NPLs - $6.4 M (.29% ) Resi dual realization 1 11% in 2003; 106% in 2002; 122% i n 2001; 120 % since 1995



1995 1996 199 7 1998 1999 2 000 2001 200 2 2003 0.132 0 .251 0.439 0.7 34 1.004 1.8 2 2.1 2.2 ( $ in billi ons) Commercial L easin g Por tfolio



Com mercial L eas ing S napshot - 12/31/03 Ov er the Road Manu facturin g / Indus tr ial Aircr aft Heavy E quipment / Machiner y Rail Mar ine Mater ials Hand ling T el ecom munications Inf orm at ion Technol ogy Fur nitur e/ Fixtur esOth er 0.11 0.17 0.17 0.05 0.18 0.05 0.06 0.0 2 0.14 0.04 0.0 1



Com mercial L eas ing P ortf olio - 12/31/03 Ai rcraft Leas ing $356 M, with $256 M to domestic carr iers Long - term leases - 17 diff erent lessees 42 pieceso f equipment , w/38 to dom estic carr iers Mat uriti es extend out over 20 yr s$ 33 M maturing thru '07 No d irect exposure to US A, UAL, AA or Air Canada



Com mercial L eas ing P ortf olio - 12/31/03 Ai rcraft Leased to Domestic Car rier s# $ Regio nal jets2 4 $150 M Boeing 737 & 757 6 70 M Pr ops 8 14 M Ground equi p/si mulator - 22 M 38 $256 M $159 M fi ve year so ld or less ; avg age of 6.4 y rs Equit y pos ition - $180 M; si ngle inves tor/equi p loans - $76 M Suppor ted by $63 M res idual/$ 15 M cr edit guarant ees



Cor porate Banking S napsho t - 12/31/03 $ 1.7 B portf olio, 5.1% yield 4 segments mid dle market - $691 M business banking - $757 M asset -backed l end ing - $133 M vendor f inance - $99 M Target middle mar ket busi nesses$5 - 100 M revenue; bus iness bankin g < $5 M revenue Minim al shar ed national credit sor unsecur ed lending 6%



1994 1995 199 6 1997 1998 1 999 2000 200 1 2002 2003 Vendo r Fin 99 184 183 3 50 457 527 67 7 798 0 0 0 Middl eMark et 641 680 691 Asset -backed l end ing 129 130 133 BusBanking 273 508 757 ( $ in mi llions) Cor porate Banking P ortf olio St rong gr owth in b usiness banking $1,31 8 $1,043 $1,68 0



BusinessBanking Port folio 1 2/31/03 L ending pr oducts launched in 1Q01 $7 57 M portf olio; up 49% in 2003 Dis trib uted throu gh retail banki ng centers Avg balance $89 K Avg F ICO for bus iness owners > 720 NCO ratio - .72% 200 3; 1.35% 2002



2000 2001 200 2 2003 L oans273 508 757 Depos its 285 600 1251 2110 ( $ in mil lions) Why F as ter at Char ter One? Busi ness Banking Dri vesF uture DDA Gr owth



Midd le Mar ket Snapshot - 12/31/03 2 0 ex posur es> $10 M; larges t $35 M 71 expo sur es> $3 M NCO r atio - 1.94% 20 03; 1.09% 2002; .81 % 2001; 1.20% 20 00 NPL s - $58 M (2.4% )



Cor porate Banking S napsho t Geographic S plit - 12/31/03 OH New E ngland NY MI IL 0.38 0.09 0.3 7 0.11 0.05



Cor porate Banking S napsho t SIC S plit - 12/31/03 S ervices Manuf act uring F inance, Insurance, R/E Trade Cons tru ct ion Tr ansp ortation Other 0.27 0 .24 0.16 0.17 0 .07 0.04 0.05



NCO/avg loans( ann) .38% .37% * NPL s/l oans .60 % .55% NPAs/loans .73% .70% Und er perfo rming asset s/l oans .89% .94% Allowance/loans 1.34% 1.24% A llowance/NCO (ann) 3 .8 yrs 3.4 yr s* *2 002 excludes$ 27.3 M resulting f rom NCO pol icy change in 2Q02 Over al l Credit P rofi le 2003 2002



1995 1996 199 7 1998 1999 2 000 2001 200 2* 2003 Reg/Sup er Reg Banks 0.0027 0.0036 0.0036 0.0039 0.003 6 0.004 0.006 0.0067 0.0054 Char ter One 0.001 1 0.0019 0.001 7 0.0014 0.00 17 0.0021 0.00 27 0.0037 0.0 038 * CF excludes $27 M fr om NCO policy change ** As of 9/30/03 S ource: SNL DataSour ce Net Ch ar ge -Offs to Aver ag eL oans Res tated fo r merg er s* *



Big Pictur eCr ed it Risk Neg ligible unsecured lendi ng Negligible auto leas ing Negl igible nation al shar ed/ syndi cat ed cr edits Indir ect au to port folio ver y high cr edit pro file Manufactur ing exposure very divers ified Comm ercial real es tate holding up very well No unsecur ed en er gy related assets
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Date: January 28, 2004
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